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UZURYV Business Overview:

Technology Company Serving the Specialty Transportation Market

Municipal Non-Emergency
Target ADA Medical Transportation
Markets:
Technology:
)
Delivery Channels: Rideshare: Wheelchair
] Lyft API Access. Vehicles

- Door-to-Door - Curb-to-Curb - Partner Org’s.

- Credentialed - Pure On-Demand - Credentialed

- Reservation based - Ambulatory - Non-Ambulatory

- Near On-Demand

- Ambulatory

UZURV Holdings, Inc.



How UZURV360 Works
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Safety and Reliability

Trip Tracking/Oversight

- UZURYV Operations Team tracks
all rides in real time.

- App-Enabled Phone & SMS secure
communication between Driver /
Rider & UZURV

- Location Management Tools
ensure pickup address accuracy




UZURV Web Portal

Overview of New Rides Requested pre- Driver Assignment

UZURVCRM  Resenations Map  Riders Drvers Transit Programs

New Ride Request >

Ride Specific View with Rider / Driver / Location Detail

Active Reservations Cancelled R

vations. Q search

Tanst prog orves Pikup Do
u UZURV CRM Reservations  Map Riders  Drivers  Transit Programs Reserved By: Harrison Jones at 12/13/18, 6:35 PM
Acscoc Lena Reader NA 1214718 1000 am (EST)  Pending
AcsanL James Penn A 121181030 am @S Pending Wyr
AcSOHS Witiam Quaries NA 1214/18 1030 am [EST)  Pending YR
Acswov CmopherCapo " s ro0am @S Pending u Rider Driver
Name: LINDA KEATING Name: Edmund Olivas
Aosrou st erian i 2748 100 amES) ety yR
Phone: +6029809210 Phone: (480) 589-9472
ACSDAB Kevin Mosely NA 12/14/1811:00am (EST)  Pending |_| Transit Program Identifier: 167030 Driver Code: 1DX5Y560
u Trip Notes: Vehicle: Black Hyundai Accent
AcsPsL Joyoe Alen NA 12/14/18 11:30 am (EST)  Pending

Drop: OA (602) 980-9210 DOOR TO DOOR
G i i M
Rider Details

Driver Details

Rides with Assigned Drivers Showing Status

Amenities: No Amenities Selected

UZURVCRM  Resevations  Map  Riders  Drivers Transit Programs
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Pending Ride Requests  Active Reservations  Cancelied Resenvatons Q search
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E ~ X
Route Details
R Progran 5 L, e = Distance: 22.4 mi
o S o o u st Estimated Time: 45 min
Novthe
o cuerous  venamas wwmssomas npome L -
303 Glendale ot
PHXVM ALAN SLAREN Greg "G Smith 12114/18 7:00 am (MST) In progress U Valley
JAVONNA y w
- e e b s u
PHXVM VICTORAD RAMOS  Stephen Bockett 12114/187:30 am (MST) In progress U i Scottsdale
aATe in progress u
e GymCocey  AmyTamesse  121418530am ESD nprogese u
ACSATL Juarita Watkins Fatimah Ferebes  12/14/18 9:30.am (EST) Drveren route lyr L]
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UZURYV Lyft Integration

Lyft via the UZURV Platform Highlights

UZURV CRM Reservations Map Riders Drivers Transit Programs

- APl Integration provides seamless Lyft
Access via the UZURYV Platform

- Rides are monitored in real-time by UZUR
operations staff to ensure connection of
rider and driver.

- All Lyft Data (Location, Status, ETA)
synched and viewable in the UZURV port

- Custom features coded into the integratio
to enhance accuracy and connection of
riders & drivers.

- Demonstrated success of managing
Lyft-based ride execution with multiple
partners across 19 states.

Reserved By: Harrison Jones at 12/13/18, 6:35 PM

Cancel Reservation

Rider

Name: LINDA KEATING

Phone: +6029809210

Transit Program Identifier: 167030

Trip Notes:
Drop: OA (602) 980-9210 DOOR TO DOOR

Rider Details

Driver

Name: Edmund Olivas
Phone: (480) 589-9472
Driver Code: 1DX5Y560

Vehicle: Black Hyundai Accent

¥ Message Driver

Driver Details

Amenities: No Amenities Selected

Route Details
Distance: 22.4 m

Bumstea:  Estimated Time: 45 min
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General Performance - On Time

Program On Time %
(within 15 min of pickup time)

Richmond (GRTC)
Nashville (MTA)

Phoenix (Valley Metro)
Florida DOT

Greensboro

ACS (360 Virginia)

ACS (360 Florida)

ACS (360 North Carolina)
ACS (360 Georgia)

ACS (360 South Carolina)
All 360 Rides

January 2019

97.65%
98.77%
97.53%
100.00%
N/A
96.76%
98.16%
99.14%
98.72%
85.71%
97.81%

Confidential UZURV Holdings

February 2019

98.11%
96.16%
99.12%
96.88%
95.20%
96.67%
96.47%
98.00%
97.85%
100.00%
97.44%



Current Municipal ADA Projects

—— - Orlando Florida, LYNX
TRANSIT SYSTEM Launch April 2019 Phoenix Valley Metro
Core Supplemental ADA Launched November 2018
Richmond, VA GRTC Batch Loaded Custom Integration Batch Loaded, Custom Integration
Launched August 2017 ADA Supplemental Program

Over 16,000 ADA rides ‘l' A Reservation Based
Model for Municipal Transit The Way To Move

City of Greensboro Transit
Launch January 2019
Municipal ADA Transportation

EEE\VeGo

@O ribictansit On Demand
Hanover
Nashville WeGo 0Un Jacksonwville, Fl. Transit Authority
Pilot launched February 2018 COMMUN.TY.}E@‘URCES Launch April, 2019
Awarded Multi-year contract Sept. 2018 Community Partnership: Hanover Municipal ADA transportation
On demand + Core Supplemental ADA Churches, Senior Connections, and On demand
System integration with Trapeze Hanover County

Launched August 2018
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Healthcare/Specialty Transportation Projects

Florida Commission for the

“VirginiaPremier IS )4

Transportation
Disadvantaged

State owned MCO
« 320,000 membersin VA

* System integration . . . State of Florida Center for
American Cancer Society Rides to . .
Transportation Disadvantaged

R P
ecovery rrogram « Program for Individuals with

. 19 state contract
$ . Using UZURV and Lyft with system In-telle'(':t-ual or Developmental
enlor integration Disabilities

& . _
Onnectlons e 25,000 rides executed in 2018 - Call Center/Rider Training
: . « Serving 3 Counties around

The Capital Area Agency on Aging Tampa

Non-Profit serving Seniors in the « Launch Date January, 2018

Greater Richmond Region.
o Transportation program in
Hanover County

SHELTERING |\ AIms

PHYSICAL REHABILITATION CENTERS

Partnership with Sheltering Arms Foundation
Transportation for rehabilitation appointments
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Life Changing:

* “I've got my life back”

* ‘| can visit my Grandkids”

* “| can go to the Mall...

- to the Strawberry Festival,

- to the Pizza Hut”




UZURV

Questions / Discussion

Thank You




