
ENHANCING EMPLOYERS’ RESPONSE TO 
COLORADO’S 50+ WORKFORCE

Official Project Kick-Off Meeting
February 5, 2019



Agenda
Meeting Objective: Provide a project overview and seek input from project supporters and key stakeholders

Topics:

• Introductions

• Colorado’s 50+ Workforce

• Project Overview and Goals

• Survey Design and Topics

• Survey Sampling Strategy

• 2020 Conference Planning 

• Recap and Next Steps

Networking Reception: Immediately following with wine and hors d’oeuvres
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The Opportunity
Colorado is directing attention to issues presented by a 50+ workforce with 
programs primarily focused on individuals: 

• Colorado’s Governor and Strategic Action Planning Group on Aging have identified 
workplace issues as a top priority. 

• Colorado supports the federally financed Senior Community Service Employment 
Program.

• AARP CO has created skills-development programs and job-search support 
services for people age 50+. 
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Questions to Address
Relatively little attention has been directed toward the critical role of employers in 
supporting workers age 50+: 

• How prepared are employers to address an aging workforce? 
• What “best practices” do employers currently have?
• Why are some employers more apt to adopt such age-friendly practices?
• How can other employers learn about the benefits of such practices?  
• What can be done to support their implementation?
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Our project seeks to answer these questions in order to set forth an imperative 
including a roadmap for expanding and improving employers’ responses to the 
needs and preferences of Colorado’s 50+ workforce.



Project Overview
Our project’s overarching goal is to transform how employers address the needs 
and preferences of older workers across the state of Colorado. 

We seek to help support the tens of thousands of employers and the million-plus 
workers they employ across the state by conducting research, convening employers, 
facilitating implementation of best practices, and launching an outreach campaign. 
We intend to do so by starting with a relatively small group of employers and 
broadcasting results to the much larger audience across the state. 
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Project Goals
The proposed two-year project will accomplish these four specific goals:

1) Identify and assess how Colorado’s employers are addressing the 50+ workforce by surveying 
300 HR specialists, conducting up to 30 in-depth interviews, and publishing a survey report, self-
assessment tool for employers, and a “best practices” overview.

2) Disseminate information about best practices adopted by Colorado employers by convening a 
full-day conference of 200+ HR specialists and experts to share the findings and results.

3) Facilitate implementation of best practices among Colorado employers by recruiting and 
assisting up to 30 employers with the implementation of best practices in their organizations.

4) Initiate a state-wide public awareness campaign that highlights how employers can 
successfully address the implications of Colorado’s 50+ workforce in order to reach the broadest 
possible audience of employers and workers across the state.
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SURVEY DESIGN
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Survey Design – Overview

1) Employers’ Strategic Goals

2) Benefit Offerings

3) Programs for Older Workers (Age 50+)

4) Employer Attitudes and Beliefs

5) Demographics
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Survey Topics – Employers’ Strategic Goals

• Strategic Priorities

• Attracting and Retaining Talent
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Survey Topics – Benefit Offerings

• Benefit Offerings (health, insurance, EAP, wellness, etc.)

• Retirement Benefits

• Alternate Work Arrangements

• Programs for Caregivers
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Survey Topics – Programs for Older Workers 
(Age 50+) 
• Retirement Transition Programs (early, phased, back to work, etc.)

• Job Skills Training

• Retirement Financial Counseling

• Workplace/Ergonomic Accommodations

• Employee Usage of Programs

• Evaluation Criteria
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Survey Topics – Employer Attitudes 

• Perceptions of Older Workers

• Age-friendly?

• Perceptions of “Too Old” to Work/Hire

• Diversity & Inclusion Policy

• Training for Managers and HR Professionals re: Age-friendly Practices

• What’s Missing?
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Survey Topics – Demographics  
• Employer Portrait: 

• Size 
• Organization type 
• Industry
• Occupation 
• Age of employees 
• Proportion full-time/part-

time

• Respondent Demographics: 
• Role in company 
• Age 
• Training re: age-friendly 

practices
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Survey Sampling Strategy
Target Population: Benefits Decision-Makers

Include Diversity Among Employers with Respect to:

• Size

• Organization Type

• Industry

• Occupation
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CONFERENCE PLANNING 
AND NEXT STEPS
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2020 Conference Planning
• Agenda

• Keynote Speaker(s)

• Audience

• Location

• Size
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Next Steps – Seeking Your Support
• Provide feedback on final draft of survey

• Identify employers for survey sample

• Help spread the word about the initiative

• Allow us to reference your organization as a project supporter

• Participate in future meetings, as needed
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THANK  YOU



Project Team – Transamerica Institute
Catherine Collinson serves as CEO and president of Transamerica Institute®, a nonprofit private foundation which includes Transamerica 
Center for Retirement Studies®. She is a champion for Americans who are at risk of not achieving a financially secure retirement. Catherine 
oversees all research, publications and outreach initiatives, including the Annual Transamerica Retirement Survey. In 2015, Catherine was also 
named executive director of the Aegon Center for Longevity and Retirement. 

In 2018, Catherine was named an Influencer in Aging by PBS’ Next Avenue. In 2016, she was honored with a Hero Award from the Women’s 
Institute for a Secure Retirement (WISER) for her tireless efforts in helping improve retirement security among women. Catherine serves on 
the Advisory Board of the Milken Institute’s Center for the Future of Aging. She co-hosts the ClearPath: Your Roadmap to Health & Wealth 
radio show on Baltimore’s WYPR, an NPR news station. 

Patti Vogt Rowey serves as Vice President of Transamerica Institute. She is retirement and market trends expert and helps manage and 
execute all research initiatives, including the Annual Transamerica Retirement Survey. Patti has more than 20 years of retirement services 
experience, specializing in research covering a broad range of stakeholders, including retirement plan participants and sponsors, financial 
advisors and retirees.

Heidi Cho is a Senior Research Content Analyst for Transamerica Institute. She began her career as an intern at Transamerica Center for
Retirement Studies in 2012. She joined the organization full-time in 2014 upon receiving her Bachelor of Arts in Neuroscience from University 
of Southern California.
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Project Team – University of Iowa
Brian Kaskie, PhD, is an associate professor in Health Management and Policy at University of Iowa. He created the university’s multi-disciplinary 
graduate fellowship in aging, authored the Iowa Board of Regents Strategic Plan for Geriatric Care, and currently directs the two graduate degree 
programs in health policy at the university. Brian recently served as an American Political Science Association Congressional Fellow, assigned to the 
Majority Staff of the Senate Aging Committee, chaired by Senator Susan M. Collins. 

Brian’s primary interest concerns the intersection between public policies and older persons. He has a history of contributing directly to the formulation 
and implementation of public policies concerning older adults. He has worked with Alzheimer’s Association National Public Policy office and California’s 
Strategic Planning Initiative for Older Adults providing guidance on state-level policy  responses to aging populations. He earned a masters degree at 
Washington University in St Louis, completed his doctoral training at USC’s Leonard Davis School of Gerontology, and participated in a postdoctoral 
fellowship in health services research and policy at UC, San Francisco.

Chelsea Keenan is a first year MPH-Policy student at University of Iowa College of Public Health. She holds a Bachelor of Science in journalism from the 
University of Florida. Before entering graduate school, Chelsea worked as a reporter for eight years at national and local news outlets, including NPR, the 
Des Moines Business Record and, most recently, the Cedar Rapids Gazette. 

While at The Gazette, s reported on health care, including the state’s transition of its $5 billion Medicaid program to private insurers, the opioid epidemic, 
area hospitals, and Iowa’s aging population, among other topics.

Hannah Rochford is a first-year PhD student within the University of Iowa’s Health Services and Policy Research program. She graduated with a Bachelor 
of Arts in Interdisciplinary Science, Focus: Medical Physics from the University of Iowa in 2016 and with a Master of Public Health, Focus: Health Policy 
from Loyola University Chicago in 2018. 

Her prior research experience includes an assistantship with the University of Iowa’s Medical Physics & Radiology Oncology Departments from 2014-2016. 
She was a second author for the Thoracic Tumor Co-Segmentation project’s publication in ASTRO Journal in 2015 and presented the project in 2016 at 
MICCAI and WoPHYS conferences. 
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